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This initiative titled "Enhancing Safe and Secure Education for All Project” is supported by the USAID Strengthening
Civic Advocacy and Local Engagement (SCALE) project implemented by Palladium. The Project is being
implemented by Cluster of 7 Organizations (called Safe School Cluster) lead by the Young Leaders Network
(Registered with CAC asl|nitiative for Leadership Development and Youth Empowerment.

TheSafe School Clusteris comprised of the following Organizations:

1.Young Leaders Network

2.Leadtots Development Initiative

3.Bauchi State Network of Civil Society Organizations

4.Nigerian Union of Journalist, Yobe State Chapter

5.North East Youth Initiative For Development

6.Thamanifor Women and Youth Development Initiative

7.Innovative Child Care and Women Empowerment Initiative

The Safe School Cluster is advocating for the states to adopt the National Policy on Safety, Security and Violence-
free schools. The cluster is also advocating for increased budgetary releases and performance in education for
infrastructure and training on school safety and disaster risk reduction (DRR) by 2025. This project will equally
strengthen the capacity of Civil Societies to rightfully address the issues around the situation of insecure and poor
budget allocation for education.

Princicallead:Seun Justin Onarinde

Research: Charity Solomon, Faith Musa, Seun Justin Onarinde

Design:CletusEze

Contact:info@youngleadersnet.org +2347036181056

Address:Ambassador Crescent, New GRA, Western Ring Road, Bauchi, Bauchi State

©2024

Disclaimer: This document has been produced by Safe School Cluster to provide information on education budgets
and public dataissues. Safe School Cluster hereby certifies that all the views expressed in this document

accurately reflect our analytical views that we believe are reliable and fact- based.

Whilstreasonable care has been takenin preparing this document, no responsibility or liability

isacceptedforerrors or for any views expressed herein by Safe School Cluster for actions taken as aresult

ofinformation provided in this Report.
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This factsheets is developed as a tool to
provide evidence-based engagements
to demand accountability of state
education budget by advocating for
increase budgetary releases and
performance in education for
infrastructure and training on school
safety and disaster risk reduction (DRR)

across Bauchi,Borno and Yobe States.




Executive
Summary

There is no doubt that the disconnect between education financing and education
performance raises serious concerns about value-for-money in education spending. Poor
education performance is as much related to low investment in the sector as to the
inefficient use of existing resources. In the year 2024, The entire North-eastern Nigeria
(comprising of Adamawa, Bauchi, Borno, Gombe, Taraba and Yobe States) planned to
expend N155,778,754,070.23 on education. This is just 9.6% of their total
N1,623,248,068,108.56 budget. Bauchi State budgeted N48,284,432,070.23 (16.8%) for
education out of the N300,219,705,821 budget. Yobe and Borno states planned to expend
overall N216,950,000,000.00 and N358,732,146,000.00 respectively and consequently
budgeted N38,652,410,000 and N45,132,912,000.00 for education sector representing
17.82%, 12.6% respectively. Evidence showed that there has been dwindling education
financing in the many States in Nigeria especially those in the North-east Nigeria

(3
¥*)173.6bn

Budget Performance

124.6bn

In the 2019/2020 session, the total budget
by the Bauchi government was

124,643,279,717 and the state spent only
9,730,295,769 representing eight per cent of
the total budget.
(https:/www.thisdaylive.com/index.php/2
023/08/09/bauchi-students-struggle-
with-learning-as-207-govt-schools-have-
no-teachers).

In 2022, Borno State allocated only 11.53%
(N31,065,365,000) of their total budget of
N269,435,860,000 to education and
released only N13,100,446,661.20 of the
funds to finish at 42.2% performance. The
education budget in Yobe State was N7.25
billion, while it spent N3.39 billion on the
sector. For a region plunged by a decade-
long history of insecurities resulting from the
mass destruction of education
infrastructures and displaced people and
communities.

As of June, 2024, Bauchi State Government
have only raised N173,653,627,452.01 of the
N300,219,705,820.60 revenue projected
and spent N131,178,391,966.35
representing 43.7% performance in the
State. The education sector received
N48,284,432,070.23 (16.1%)
(27,801,144,789.77 spent on basic and
secondary education and
20,483,287,280.36 spent on higher
education. Yobe State Government
projected a revenue of
N163,953,384,000.00 and raised
N75,120,161,402.57 representing 45.8%
performancein the State.



Borno
2021 2022 2023 2024
Overhead | #38,025,694,000.00 | #63,175,070,000.00 | #61,123,622,000.26 51,033,825,000.00
Personnel | #40,071,338,126.64 | #45,733,014,000.00 | #42,170,006,000.00 | ®93,769,543,700.00
Capital #§170,295,583,873.36 | #160,788,776,000.00 | #132,307,321,999.53 | &213,928,777,300.00
Total £248,392,616,000.00 | %269,435,860,000.00 | #234,031,950,000.00 | #353,732,146,000.00
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Trend Analysis: Fiscal Framework - Borno State

Overhead
#38,025,694,000.00
¥63,175,070,000.00
X61,123,622,000.26

51,033,825,000.00

Personnel
#§40,071,338,126.64
N45,733,014,000.00
¥42,170,006,000.00
#93,769,543,700.00

Capital
#170,295,583,873.36
¥§160,788,776,000.00
#§132,307,321,999.53
#§213,928,777,300.00

Total
§248,392,616,000.00
N269,435,860,000.00
N234,031,950,000.00
N353,732,146,000.00

Yobe
2021 2022 2023 2024

Overhead | ™42,234,004,034.00 | #&71,293,325,000.00 | ™64,166,261,000.00 | #64,552,410,000.00
Personnel 33,987,007,733.00 | #™35,566,318,000.00 | #40,117,456,000.00 | #42,860,632,000.00
Capital #63,653,488,009.00 | #57,093,741,000.00 | #58,721,649,000.00 | #109,536,958,000.00
Total N139,874,499,776.00 | ¥163,953,384,000.00 | #8163,005,366,000.00 | #216,950,000,000.00
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Overhead
§42,234,004,034.00
N71,293,325,000.00
#64,166,261,000.00
N64,552,410,000.00

Personnel
33,987,007,733.00
N35,566,318,000.00
#40,117,456,000.00
N42,860,632,000.00

n

Capital
N63,653,488,009.00
N57,093,741,000.00
§58,721,649,000.00

#109,536,958,000.00

Total
N139,874,499,776.00
N163,953,384,000.00
N163,005,366,000.00
N216,950,000,000.00



Table: Trend Analysis: Fiscal Framework - Bauchi State

Bauchi
2021 2022 2023 2024 (Jan-Jun)
Overhead | #51,902,933,465.41 | #47,847,594,798.93 | #97,395,938,612.18 | #97,353,684,647.86
Personnel | #43,022,613,206.01 | #™37,209,985,719.65 | #™46,555,371,146.12 | #46,868,888,311.94
Capital #119,019,012,755.57 | #112,418,026,625.27 | ¥137,692,848,856.17 | &155,997,132,860.80
Total N213,914,559,426.99 | N197,475,607,143.85 | N281,644,158,614.46 | §300,219,705,820.60
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Trend Analysis: Fiscal Framework - Bauchi State

Overhead
851,902,933,465.41
N47,847,594,798.93
N97,395,938,612.18
N97,353,684,647.86

Personnel
N43,022,613,206.01
N37,209,985,719.65
R46,555,371,146.12
§46,868,888,311.94

Capital
#8119,019,012,755.57
N112,418,026,625.27
N137,692,848,856.17
#155,997,132,860.80

Total
¥213,914,559,426.99
N197,475,607,143.85
N281,644,158,614.46
§300,219,705,820.60

\_

The UNESCO Incheon Declaration recommends that governments
allocate 4% to 6% of their gross domestic product (GDP) to education
and/or 15% to 20% of public expenditure to the sector

~

This recommendation was made to ensure that countries provide adequate funding to achieve equitable, inclusive,
and quality education for all, in line with the Sustainable Development Goal (SDG) 4, which focuses on education.

Adhering to these guidelines is critical for reversing the decline in education outcomes, particularly in regions facing
significant challenges, such as inadequate infrastructure, teacher shortages, and poor access to quality learning

resources.




At Young Le:ilc_lers Né't\;v_ork._

(YLN), we e bhaqi:z'e the
importance of a well-educated
workforce as a key driver for
national development. To

address the challenges of -
declining school performance,
inadequate personnel, poor
infrastructure, and lack of
teaching aids, Nigeria must r
prioritize significant investment }
in the education sector. '

In an increasingly knowledge-driven
global economy, where automation and
artificial intelligence are transforming the
nature of work, Nigeria cannot afford to
lag. Strengthening education quality and
expanding access are essential if the
country hopes to remain competitive and
curb therising trend of education tourism,
where Nigerians seek better educational
opportunities abroad.

For Nigeria to achieve its developmental
goals and meet the aspirations of its
people, a robust commitment to both the
health and education sectors is crucial.
Investing in education is not just about
meeting global benchmarks; it is about
securing the future of the nation in a
rapidly changing world.

This education budget brief examines the
education sector budget allocation and
performance which is vital for promoting
transparency, accountability, and
informed public participation in the
allocation and utilization of resources in
the education sector. This brief highlight
the gaps between budgetary allocations
and actual expenditures, providing a clear
picture of the investment needed to
improve educational outcomes.

By offering a detailed analysis, the
publication serves as a tool for
policymakers, civil society, and
stakeholders to advocate for adequate
funding, ensuring that the education
sector receives the attention it
deserves. Additionally, it helps track the
government's commitment to
international benchmarks, like
UNESCO's recommended budget
allocation to education. Ultimately, the
brief contributes to building an
informed and engaged citizenry,
capable of holding authorities
accountable and driving reforms for a
more equitable and quality education
systeminNigeria.

Education Sector Allocation:




Education Sector
Allocation:

N1.6tn/f3@_>]
N155.8bn -

In the year 2024, The entire North-eastern Nigeria (comprising of
Adamawa, Bauchi, Borno, Gombe, Taraba and Yobe States)
planned to expend N155,778,754,070.23 on education. This is just
9.6% of theirtotal N1,623,248,068,108.56 budget.

Education Sector Target Population

(Public Schools only)
No. of schools Number of students/pupils Number of Teachers
Bauchi | Borno | Yobe Bauchi Borno Yobe Bauchi | Borno | Yobe
Pre-primary/Primary | 3,854 3500 2530 2154109 800,000 | 32,330 | 11,573 | 9758 2491
Junior Secondary 1,038 1411 241 1,808,256 6314 203,947 | 7,684 5954 4151
Secondary Education | 450 297 601 121,305 141,811 | 66,353 | 3586 11982 | 5154

5 Bauchi: https://dailypost.ng/2024/07/03/bauchi-records-decrease-in-out-of-schooi-children-rate/

QWL Yobe/Borno — UBEC EMIS Data (2022/2023)




The governments of the North-East states
must prioritize investment in education as a
critical strategy for reversing the region's
declining education outcomes. The North-
East, which has faced challenges such as
poverty, insecurity, and infrastructural
decay, has some of the lowest enrollment
rates in Nigeria, especially among
marginalized populations like girls and rural
children. Over 10 million children are out of
school, with the situation particularly severe
in this region, exacerbating long-term
poverty andinequality.

Significant investment is needed to address
the systemic barriers in the region's
education system, such as inadequate
infrastructure, lack of qualified teachers, and
insufficient educational resources. High
poverty rates force families to prioritize basic
survival over education, further increasing
dropout rates and limiting educational
attainment. Additionally, insecurity due to
insurgent activity has led to frequent school
closures, threatening both the quality of
education and school attendance.

For all the States, there was a significant
budget allocation to the education sector of
between 15 - 20%; falling within the UNESCO
suggestions.

There were significant increases in the budget allocation to education compared to

previous years. For instance, Bauchi State education budget allocation grew from 12%
of total State Budget in 2023 to 16.1% of total state Budget for 2024. Yobe State education
budget allocation for2024 stood at 17.82% of total budget; animprovement from16.96%

allocatedin2023.

Chart Trend Analysis: Education Budget Allocation Borno State
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2021

N248,392,616,000.00
N51,952,536,787.17

m Total State Budget
= Education Budget
m % of Total State Budget 21%

N269,435,860,000.00
¥52,503,101,000.00

2022 2023 2024 (Jan-Jun)
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2021 2022 2023 2024 (Jan-Jun)
m Total State Budget N139,874,499,776.00 N163,953,384,000.00 N163,005,366,000.00 N216,950,000,000.00
= Education Budget N19,468,464,194.00 #21,799,444,500.00 §23,208,377,000.00 N38,652,410,000.00
m % of Total State Budget 14% 13% 14% 18%

Trend cation Budget Allocation Bauchi State
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Prioritizing educati
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While
allocation is
commendable,
releases remain
a challenge.

Education Sector
Budget Performance

hile allocation is

commendable, releases

remain a challenge. For
instance, i N19,819,888,083.98n 2023; Yobe
state only spent of the N23,208,377,000.00
budgeted finishing the year at average
of 85.40% performance. Borno budget
performance was alow 50.10% where only
Ni16,112,322,621 was expended from the
N32,133,620,654.53 budgeted. In same
year, Bauchi State expended
N21,011,156,171.61 of the N26,414,935,718.61
budgetedto close the year at 79.5%.

In 2022, Bauchi State performed at a
whooping low 40.9% performance; which
was far from the applaud it got when it
performed at 134.5% in 2021. Borno State
continued to experience poor budget
performance in the education sector
scoring 27.1% and 32.0% in 2021 and 2022
respectively. The overall budget
performance however, reduced the real
expenditure below 15% of total State
budget in these States - below the
UNESCO benchmark.
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Trend Analysis: Education Budget Performance - Borno State
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2021

2022

2023

2024 (Jan-Jun)

e Education Budget

N51,952,536,787.17

#52,503,101,000.00

#32,133,520,554.53

§45,132,912,000.00

= Actual Expenditure

#§13,901,699,883.18

¥16,806,039,531.29

N16,112,322,621.96

N8,057,246,480.21

e Performance

27.1%

32.0%

50.1%

17.9%
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Trend Analysis: Education Budget Performance - Bauchi State

\ A

2021
¥38,320,651,809.94
#51,550,768,099.72

134.5%

2022
N12,147,967,000.34
§4,969,925,578.82
40.9%

2023
N26,414,935,718.61
21,011,156,171.61
79.5%

2024 (Jan-Jun)
N48,284,432,070.13
N12,457,432,585.35

25.8%




2024 Education Budget Performance

Q1-Q2 Education Sector Budget Performance (Bauchi State Government)

Ministry of Education

Total Expenditure

993.963M
QI-Q:

Q1-Q2 Performance

427.449M

15.499bn

Q1-Q2 Performance

4.726bn

\ Bauchi State

Total
Expenditure

27.801bn

Q1 -Q2Performance 2024

8.181bn

Q1-Q2 Performance

3.055bn

9.418bn L

Ministry of Higher Education

Total Expenditure

358.313M

Q1-Q1 Performance:

131.185M
Q1-Q1 Performance
550.438M

Q1-Q2 Performance

Expenditure

20.483bn

'Q1-Qzperformance 2024

4.276bn

Q1-Q1 Performance
1.090bn

3.470bn

1.050bn

QI-Q1 Performance

ADMINISTRATIVE UNIT

MINISTRY OF EDUCATION
STATE UNIVERSAL BASIC EDUCATION
SPECIAL SCHOOLS MANAGEMENT BOARD
STATE LIBRARY BOARD
BAUCHI STATE AGENCY FOR NOMADIC EDUCATION
BAUCHI STATE AGENCY FOR MASS EDUCATION
TEACHERS' SERVICE COMMISSION

ADMINISTRATIVE UNIT

COLLEGE OF EDUCATION, DASS

AMINU SALEH COLLEGE OF EDUCATION, AZARE

ABUBAKAR TATARI ALI POLYTECHNIC, BAUCHI
SAADU ZUNGUR STATE UNIVERSITY, GADAU
COLLEGE OF AGRICULTURE, BAUCHI
ADAMU TAFAWA BALEWA COLLEGE OF EDUCATION KANGERE

A. D. RUFAI COLLEGE OF EDU., LEGAL AND GEN. STUDIES, MISAU

MINISTRY OF HIGHER EDUCATION




2024 Education Budget Performance

Q1-Q2 Education Sector Budget Performance (Bauchi State Government)

Ministry of Education

Personnel Expenditure

154.525M
Q-Q2 Performance
50.384M

60.573M
‘Q1-Q2 Performance
34208M
=== (. o'm %)

Bauchi State

Total
Personnel Expenditure

5.308bn

Q1-Q2 Performance 2024
.664bn

50.80%

QI1-Q2 Performance
2164bn.

Ministry of Higher Education

Personnel Expenditure

13.463M
)1-Q2 Performance
.6

Ql
/ 5.662M
(4210%)

/~2.008bn

Bauchi State Q1-Q2 Performance
/~998.140M
Total
Personnel Expenditure

8.205bn

QI-Q2 Performance 2024

3.371bn

4970%

\-1.695bn

50.80%

ADMINISTRATIVE UNIT
MINISTRY OF EDUCATION

SPECIAL SCHOOLS MANAGEMENT BOARD

BAUCHI STATE AGENCY FOR NOMADIC EDUCATION
STATE LIBRARY BOARD
BAUCHI STATE AGENCY FOR MASS EDUCATION

STATE UNIVERSAL BASIC EDUCATION

TEACHERS' SERVICE COMMISSION

ADMINISTRATIVE UNIT

AMINU SALEH COLLEGE OF EDUCATION, AZARE

ABUBAKAR TATARI ALI POLYTECHNIC, BAUCHI

SAADU ZUNGUR STATE UNIVERSITY, GADAU

A. D. RUFAI COLLEGE OF EDU. LEGAL AND GENERAL STUDIES, MISAU

ADAMU TAFAWA BALEWA COLLEGE OF EDUCATION KANGERE

‘COLLEGE OF AGRICULTURE, BAUCHI

COLLEGE OF EDUCATION, DASS

BAUCHI STATE SCHOLARSHIP BOARD




2024 Education Budget Performance

Q1-Q2 Education Sector Budget Performance (Bauchi State Government)

Ministry of Education

— 19.4bn

17.955M

Q1-Q2 Performance

ADMINISTRATIVE UNIT

Total STATE UNIVERSAL BASIC EDUCATION
Expenditure

. T

Q1-q2 Performance ot Q-2 Performance / STATE LIBRARY BOARD

Q-2 Performance

180%

SPECIAL SCHOOLS MANAGEMENT BOARD

BAUCHI STATE AGENCY FOR NOMADIC EDUCATION

BAUCHI STATE AGENCY FOR MASS EDUCATION
TEACHERS' SERVICE COMMISSION

Q1-q2 Performance

26.469M

Qi-q2 Performance 9.120BN
26.469M

Ministry of Higher Education

~ 83bn

200.000M
araz

togonce

233.700M
ara 12.690M

Performance

Q1-Q2 Performance o —3.650bn
337.296M N

Q1-Q2 Performance
Q1-Q2 Performance

ADMINISTRATIVE UNIT

COLLEGE OF EDUCATION, DASS

Total
Expenditure

8.320bn

Total Q1-Q2 Performance

337.497M

ABUBAKAR TATARI ALI POLYTECHNIC, BAUCHI

SAADU ZUNGUR STATE UNIVERSITY, GADAU
COLLEGE OF AGRICULTURE, BAUCHI
ADAMU TAFAWA BALEWA COLLEGE OF EDUCATION KANGERE

MINISTRY OF HIGHER EDUCATION
A. D. RUFAI COLLEGE OF EDUCATION, LEGAL AND GENERAL STUDIES, MISAU
1.049bn AMINU SALEH COLLEGE OF EDUCATION, AZARE

Q1-Q2 Performance

1.347bn
BAUCHI STATE SCHOLARSHIP BOARD

Q1-Q2 Performance




2024 Education Budget Performance

Q1-Q2 Education Sector Budget Performance (Bauchi State Government)

Ministry of Education
Overhead Expendi

ADMINISTRATIVE UNIT

MINISTRY OF EDUCATION

Bauchi State STATE UNIVERSAL BASIC EDUCATION

124.90% Total
Personnel Expenditure

1.662bn

Q1-Q2 Performance 2024

603.456M

SPECIAL SCHOOLS MANAGEMENT BOARD
BAUCHI STATE AGENCY FOR NOMADIC EDUCATION
BAUCHI STATE AGENCY FOR MASS EDUCATION
TEACHERS' SERVICE COMMISSION

Ministry of Higher Education

verhead Expenditure

ADMINISTRATIVE UNIT

33216M AMINU SALEH COLLEGE OF EDUCATION, AZARE

qm727 184“57 Bauchi State | BAUCHI STATE SCHOLARSHIP BOARD
. 23303 Total
Expenditure ABUBAKAR TATARI ALI POLYTECHNIC, BAUCHI
Q1-Q2 Performance - - £ 104 - 3.626bn

SAADU ZUNGUR STATE UNIVERSITY, GADAU

188.908M Total Q1-Q2 Performance o
Performance

567.615M 92.776M MINISTRY OF HIGHER EDUCATION

A. D. RUFAI COLLEGE OF EDUCATION, LEGAL AND GENERAL STUDIES, MISAU

COLLEGE OF AGRICULTURE, BAUCHI

818.160M




2024 Education Budget Performance

Q1-Q2 Education Sector Budget Performance (Borno State Government)

Ministry of Education, Science, Technology and Innovation.

: 84137K
QI—QZV«M\
158.090M—>_

150.148m

3.145bn

Total
Expenditure

40.356bn

Q-Qzp-2

530.558

Q-QzP-24

5.892bn

Ministry of Education, Science, Technology and Innovation.

Personel Expenditure

62‘.992M

Q-Q2P-24  Qrazp
82.016M 38.955M.
140.417M  e5100m

Q-
207 374t

4.200bn

Total
Expenditure
40.366bn Q-Q2P-24
1.323bn

Q1-Q2 P-24
254.895M A 1.892bn
o
64s.237M— | ®

Q1-Q2 P-24
?%??z‘;’s‘m/ 659.372M
646.623M-/ [

Q1-Q2 P-24

530.558M 1.104bn

MINISTRY OF EDUCATION, SCIENCE, TECHNOLOGY AND INNO...
BORNO STATE UNIVERSAL BASIC EDUCATION BOARD

BORNO STATE SECONDARY SCHOOLS EDUCATION BOARD
BORNO STATE UNIVERSITY (BOSU)

BORNO STATE RAMAT POLYTECHNIC MAIDUGURI

BORNO STATE SCHOLARSHIPS BOARD

BORNO STATE EDUCATION TRUST FUND (ETF)

BORNO STATE COLLEGE OF EDUCATION WAKA - BIU

BORNO STATE SECONDARY SCHOOLS EDUCATION BOARD

BORNO STATE MOHAMMED GONI COLLEGE OF LEGAL & ISLAMIC

BORNO STATE ARABIC AND SANGAYA EDUCATION BOARD (BOSASEB]

BORNO STATE ABBA ASHIGAR COLLEGE OF BUSINESS AND ......
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2024 Education Budget Performance

Q1-Q2 Education Sector Budget Performance (Borno State Government)

Ministry of Education, Science, Technology and Innovation.

Overhead Expenditure

Qa2p2
21.680M-

sesmh.  38.586M

V‘W

1.901bn

Total
Expenditure

40.366bn

Q1-Q2 P-24
602.696M

112.332M

Q1-Q2 P-24

630.500M

Ministry of Education, Science, Technology and Innovation.

Capital Expenditure

Total Capital
Expenditure

Q02 P-24 26.516bn
2.544bn

2134bn
Q1-Q2 P-24

QI-Q2 P-24

2.404b

Ql-Q2 P-24 J

134120M

5.788bn
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2024 Education Budget Performance

Q1-Q2 Education Sector Budget Performance (Yobe State Government)

MINISTRY OF BASIC & SECONDARY EDUCATION

Total Expenditure

Ministry of Basic & Secondary Education

Teaching Service Board

State Universal Basic Education Board
(SUBEB)

Science & Technical Schools Board

Arabic & Islamic Education Board

Agency for Mass Education

Yobe State Library Board

Educational Resource Centre

French, Kanuri & Arabic Centre

@O ®0 @ O v O

Zonal Inspectorate

SOURCE: Q1-Q2 Budget Performance
Yobe State Government

14.572bn
! Q1-Q2 Performance

3.639bn

Q1-Q2 Performance
1.976bn

Q1-Q2 Performance
721.783m

2.993bn

1.823bn
Q1-Q2 Performance

874.492m

663.370m
Q1-Q2 Performance
279.591m

352.242m
Q1-Q2 Performance
168.630m

171.613m
Q1-Q2 Performance

51.360m

T1.550m
Q1-Q2 Performance
375k

'I.G§2m

Q1-Q2 Performance

1351m
A Q!—Qi Performance

MINISTRY OF HIGHER EDUCATION, SCIENCE & TECHNOLOGY

Total Expenditure @

Yobe State

Total
Expenditure

14.421bn
-

Total Q1-Q2 Performance

9.724bn

@ Yobe State University (YSU)

©,
®
®
®

@ Mai Idriss Alooma Polytechnic, Geidam

Umar Suleiman College of Education,
Gashua

College of Administration, Management &
Technology (CAMTech

College of Education & Legal Studies
(COELS), Nguru

College of Agriculture, Science &
Technology (COAST), Gujba

@ Yobe State Scholarship Board

@ Remedial Programme

Ministry of Higher Education, Science &
Technology

SOURCE: Q1-Q2 Budget Performance
Yobe State Government

5.220bn
T

2.065bn
2.043bn

Q1-Q2 Performance

670.760M

40.80%

1.623bn
Q1-Q2 Performance
496.443M

1.392bn
Q1-Q2 Performance

343.418M
1.35?bn

410% o

Ql-Q2
352.990M
1.268bn

W) Q1-Q2Performance
@ 280.040M

917.121M
B Q1-Q2 Performance
L 1191BN

596.304M
Q1-Q2 Performance

308 324.204M
1.425M

Q1-Q2 Performance
7.9('

T12.500M




2024 Education Budget Performance

Q1-Q2 Education Sector Budget Performance (Borno State Government)

MINISTRY OF BASIC & SECONDARY EDUCATION SOURCE: Q1-Q2 Budget Performance
- Yobe State Government
Personnel Expenditure
3.328bn
(@ Tosching service Bosr BT
Yobe State
- Persgptal 1.429bn
i @ Science & Technical Schools Board 53.80% ;1:92.952Mm
6.404bn i
@ State Universal Basic Education Board (SUBEB) %;gg’ﬁ“
- 88.213M
QI-Q2 Performance
@ Yobe State Library Board 50.610M
305.824M
H Q1-Q2 Performance
@ Agency for Mass Education m % i
120.261M
W Q1-Q2 Performance
T . @ Ministry of Basic & Secondary Education R 59.165M
3 527bn 32.519M
L v Q1-Q2 Performance
@ Arabic & Islamic Education Board e 22 294
MINISTRY OF HIGHER EDUCATION, SCIENCE & TECHNOL SOURCE: Q1-Q2 Budget Performance

- one sats Govermment
Personnel Expenditure

3.124b
(@ vobe stae unersty 1) T

Yobe State 1.315bn

Exféﬁﬁﬁi're @ Umar Suleiman College of Education, Gashua ‘é‘;‘;:g"‘;’“
889.795m
7.1990n ROl B
688.943m
~ ﬁ;lllﬁge of Education & Legal Studies (COELS), T .sax %?ém

619.632m

College of Agriculture, Science & Technology QI-Q2 Performance

(COAST), Gujba 331.606m
506.860m

Mai Idriss Alooma Polytechnic, Geidam M Q1-Q2 Performance
® v 238.272m

Total Q1-Q2 Performance

3.7 29.62Im
| Q1-Q2 Performance
54“' @ Yobe State Scholarship Board 19.219m
24.538m
o Ministry of Higher Education, Science & . Q1-Q2 Performance

Technology & 18.754m




2024 Education Budget Performance

Q1-Q2 Education Sector Budget Performance (Yobe State Government)

MINISTRY OF BASIC & SECONDARY EDUCATION

Capital Expenditure

Total Q1-Q2 Performance

831.808m

@ Ministry of Basic & Secondary Education

State Universal Basic Education
Board (SUBEB)

@ Science & Technical Schools Board
@ Teaching Service Board

@ Yobe State Library Board

@ Arabic & Islamic Education Board

@ Agency for Mass Education

MINISTRY OF HIGHER EDUCATION, SCIENCE & TECHNOL

Capital Expenditure

Yobe State

Total
Expenditure

5.461bn
v

Total Q1-Q2 Performance

118.658M

(1) Yobe state University (YSU)

@ Mai Idriss Alooma Polytechnic, Geidam

@ COIIe%e of Admlnlstratlgn, Management

& Technology (CAMTec

@ Umar Suleiman College of Education,
Gashua

@ College of Agriculture, Science &
Technology (COAST), Gujba

@ College of Education & Legal Studies
(COELS), Nguru

@ Ministry of Higher Education, Science &

Technology

Yobe State Scholarship Board

SOURCE: Q1-Q2 Budget Performance
Yobe State Government

9.847bn

L e QI-Q2 Performance

831.808m
1.600m
) Q1-Q2 Performance
107m
0.00% Q1-Q2 Performance
80m
Q1-Q2 Performance

75m
= oo

59.800m
Q1-Q2 Performance

2Im

D oo

SOURCE: Q1-Q2 Budget Performance
Yobe State Government

1.850bn
T
89.493m
700m
Q1-Q2 Performance

675m

T
29.165m

670M
QI1-Q2 Performance

660M
QI-Q2 Performance

640M

e o

256m

Q1-Q2 Performance

oM

0.00% IR Performance
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2024 Education Budget Performance

Q1-Q2 Education Sector Budget Performance (Yobe State Government)

MINISTRY OF BASIC & SECONDARY EDUCATION

Overhaed Expenditure

@ Ministry of Basic & Secondary Education

Yobe State @ Arabic & Islamic Education Board

Total
Expenditure

6.026hn

State Universal Basic Education
Board (SUBEB)

@ Science & Technical Schools Board

-

@ Teaching Service Board
@ Agency for Mass Education

@ Educational Resource Centre

Total Q1-Q2 Performance

3.550bn

Yobe State Library Board

@ French, Kanuri & Arabic Centre

Zonal Inspectorate

MINISTRY OF HIGHER EDUCATION, SCIENCE & TECHNOL

@ Yobe State Scholarship Board

Ministry of Higher Education, Science &
Technology

Yobe State

®

Total
Expenditure
1.754bn

Yobe State University (YSU)

College of Agriculture, Science &
Technology (COAST), Gujba

College of Education & Legal Studies
(COELS), Nguru

Mai Idriss Alooma Polytechnic, Geidam

College of Administration, Management &
Technology (CAMTech

Umar Suleiman College of Education,
Gashua

® 0 0 6

©

Remedial Programme

SOURCE: Q1-Q2 Budget Performance
Yobe State Government

4.605bn
= Q1-Q2 Performance
35056

571.560m
Q1-Q2 Performance

257.296m
294m

1:X:10074

286.500m

Q1-Q2 Performance

71.474m

Q1-Q2 Performance

104.900m
231.560m

Q1-Q2 Performance
109.246m

15m

T.550m
QI1-Q2 Performance

375k

8.400m
QI1-Q2 Performance
8.90% 750k

1.652m

Q1-Q2 Performance

§o 75k
1.35Im

Q1-Q2 Performance
600k

Q1-Q2 Performance

e 225k

SOURCE: Q1-Q2 Budget Performance
Yobe State Government

871.500m

Q1-Q2 Performance
1172m

315.766m

Q1-Q2 Performance
305.450m

246.00lm
Q1-Q2 Performance
213.476m
78.255m
Q1-Q2 Performance
21.383m
64m
[ oo e
12.555m

61.500m
Q1-Q2 Performance

41.768m

58.500m

58.0i0m
Q1-Q2 Performance
37.238m

1.425m

Q1-Q2 Performance

47.505m

o' Q1Q2 Performance
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Selected Education Project 2024 Budget

Project description Amount Amount spent | Q2
allocated Performance

Teachers Career Development 2,000,000.00 0% 0%
Science & Technical Schools Board 1,823,430,000.00 | 874,492,492.98 53.9
Rehabilitation of Islamiyah Schools in Damaturu 25,000,000.00 0.00 0%
Provision of Schools furniture, (desk) across the State 800,000,000.00 | 38,718,875.00 9.70%
Procurement of Sporting Equipment to schools under the Board 15,000,000.00 0% 0%
Support to Tsangaya Schools with teaching and learning materials 300,000,000 0% 0%
Fire Protection Services 177,251,000.00 | 98,578,353.33 55.60%
Private Schools Licences 50,000,000.00 0.00 0%
Science & Technical Schools Board (basic and secondary 1,429,930,000.00 | 769,592,442.98 53.80%
education)

Science & Technical Schools Board 107,000,000.00 0% 0%

Selected Education Project: Borno State 2024 Budget

Project description Amount Amount spent | Q2
allocated Performance
Borno State Teaching Hospital 5,000,000.00 0% 0%
Borno State Higher Islamic School 11,020,000.00 167,224.50 1.50%
Borno State Secondary Schools Education Board 4,904,159,000.00 | 1,485,709,614. 29.40%
84
Borno State Higher Islamic School 23,020,000.00 0% 0%
Borno State Secondary Schools Education Board 4,200,000,000.00 | 1,323,037,908. 31.50%
62
Borno State Higher Islamic School (Ministry Of Justice) 11,020,000.00 0% 0%
Purchase Of School Furniture, Fittings & Equipment 866,875,000.00 | 35,000,000.00 4.60%
Construction / Provision Of Public Schools 27,405,326,000.0 | 5,702,385,345. 20.00%
0 08
Fire Safety Charges 7,000,000.00 0% 0%
Public Order And Safet 1,373,715,000.00 | 1,373,715,000. 26.70%
00
Selected Education Project: Bauchi State 2024 Budget
Project description Amount Amount spent | Q2
allocated Performance
Teachers Service Commission 1,000,000.00 0% 0%
Teachers Service Commission (Ministry Of Education) 76,360,959.59 | 19,038,065.04 24.90%
Teachers Salary Scale Allowance 545,570,447.32 | 282,640,236.3 49.90%
1
Renovation/Improvement Of Teachers Service Commission 50,000,000.00 0% 0%
Purchase Of Office Furniture For School Teachers Across The 200,000,000.00 0% 0%
State
Construction / Renovation Of Almajiri Schools Across The State 30,000,000.00 0% 0
Special Schools Management Board 1,156,796,006.00 | 427,459,234.2 37.00%
3
Construction / Provision Of Public Schools 7,222,358,426.28 | 964,000,000.0 13.30%
0
Provision Of Electrification Of Safety Kits (50 Set) 2,000,000.00 40,000 2.00%




Key Issues and
Recommendations

Issues:

m TREEEEED UBEERETD FIeEEsipme Despite these efforts, the limited scope of

DA Ficlils BlE EWers heme beem these investments has left much to be

made to improve teachers’ capacities desiredin terms of outcomes. These states

across the North-East, significant gaps require comprehensive, continuous

remain in budget allocations for teacher training programs to equip teachers with

training. For example in 2024, in Borno State, modern pedagogical techniques and
N1.08 billion was budgeted for the training of
15,000 teachers and 4,000 education

managers. In Bauchi, the Teachers' Service

subject matter expertise. Without proper
investment, the goal of improving

educational outcomes and addressing

Commission allocated N76 million, and Yobe the diverse needs of students remains

budgeted a mere N2 million for teachers unachieved.

career development.
m [

Poor Performing Programs L URE
in the Education Sector Teachers Training Sources: Bauchi State BPR 2023; USAID Loarn2Read,

Teachers training cannot be over emphasized as prerequisite for ensuring quality delivery of
education in the State. We observed some time ago that the last set of Teachers who were
8 30,000,000 MoE professionally trained in the Teachers Training Schools will be retiring within the year. This is leaving

2 11,310,286 BRT0%, us with a pool of untrained human resources to man the academic sector of the State. This shouldn’t
o] continue at all.

=z 1,000,000 .',.(. received 1 training

o 27 i 98.46% SSMB ams. 4«%‘.‘. In 12 years > e
omm A

< 2,500,000 iz

,500, 3 ® 0 0 4
2022 87.70% MoE i .
() 2,192,400 " *\, to train 13,060 'i’n‘i‘ # to train a teacher i
g B e > ﬁ, -~ T
5,000,000 N5.5M N4a21
m 2022 3,183,150 63.66% SSMB
2023

(source: VLN survey 2023).

1,500,000
! 1:422.,125 94.81% MoE
PO 4,000,000

iwn-n PEN000 570% SSMB

(il




m Ineffective School Supervision: Strengthening school supervision
Effective school supervision is crucial ~ Mechanisms would address critical
issues such as teacher absenteeism
and poor instruction quality. It would
also help monitor the effective use of
allocated funds, ensuring that
resources reach the intended
million was allocated for monitoring  recipients. Proper supervision will foster
and supervising teachers, yet a better learning environment,
inconsistent oversight remains a especially for vulnerable groups,

challenge across the region. including girls.

for maintaining educational
standards, ensuring teacher
accountability, and safeguarding
student welfare. In Bauchi, over N30

Bauchi State

Poor Performing Programs
in the Education Sector

SCHOOL VISITATION AND MONITORING

| MoE
(3.87M) (4.98M (5.87M) (5.23M) (1.64M) (638H)

B roa BUDGETED [ ] expenoiTuRE

m Insufficient School Safety Investments: Given the region's security challenges,

especially in conflict-prone areas, investment in school safety is critical. Borno
allocated N4 million for school security in the Education Trust Fund, and Bauchi
earmarked ?28 million for fencing and other safety measures. However, while these
allocations are inadequate, Yobe's failure to prioritize school safety in its budget
highlights a critical gap. Without adequate investments in securing learning spaces,
students and teachers in these conflict-affected areas remain vulnerable to attacks,
which undermines education and community stability.
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Increase and
Enhance
Domestic
Finance for
Education.
Keep the
School Sdfe!

Key Recommendations

mPrioritize investment in basic education by Increasing and Enhancing Domestic
Financing for Education:Domestic resources are the cornerstone of sustainable education
funding, and it is critical for governments to commit to equitable and progressive
educationfinancing.

Trend Analysis: IGR Performance - Borno State
#35,000,000,000.00
N 30,000,000,000.00

N 25,000,000,000.00

#20,000,000,000.00

#15,000,000,000.00

%10,000,000,000.00

N 5,000,000,000.00

§0.00

2021 2022 2023 2024 (Jan-Jun)
= Projected IGR N 14,442,393,000.00 §20,765,080,000.00 #33,171,306,000.00 N 27,492,245,000.00
=GR Generated N17,676,719,951.94 N 19,198,880,899.70 N19,249,880,700.12 §12,036,697,154.11
= |GR Performance 122.39% 92.46% 58.03% 43.78%




Trend Analysis: IGR Performance - Yobe State

#25,000,000,000.00

§20,000,000,000.00
#15,000,000,000.00
- \/\

#5,000,000,000.00

®0.00

2021 2022 2023 2024 (Jan-Jun)
— Projected IGR #9,200,486,529.00 §21,202,899,033.00 #12,251,677,000.00 %14,559,057,444.00
——IGR Generated 8,632,038,813.76 1,940,554,641.74 #10,340,919,138.89 5,115,770,134.63
——IGR Performance 93.82% 9.15% 84.40% 35.14%

Trend Analysis: IGR Performance - Bauchi State

% 40,000,000,000.00

% 35,000,000,000.00
% 30,000,000,000.00
% 25,000,000,000.00
% 20,000,000,000.00
% 15,000,000,000.00

%10,000,000,000.00

% 5,000,000,000.00

#0.00

2021 2022 2023 2024 (Jan-Jun)
e Projected IGR ¥ 24,085,588,861.00 & 24,814,940,252.97 #¥22,513,232,548.56 @ ¥ 37,029,075,592.51
= |GR Generated ¥ 18,335,038,306.65 % 18,209,207,441.01 N 34,287,088,921.25 = #11,913,194,528.32
e |GR Performance 76.12% 73.38% 152.30% 32.17%




mlncrease Public Education Funding: the
State Governments should prioritize
expanding public education financing to
ensure that alarger share of the State budget
is allocated to education, enabling the
necessary investments in infrastructure,
teachertraining,and resources.

m Enhance Efficiency and Accountability:
Effective governance and accountability
systems are crucial to ensuring that
educational resources are utilized efficiently.
By improving oversight, the flow of funds to
classrooms can be guaranteed, maximizing
the impact of investments and fostering
better educational outcomes.ny areas,
particularly the North-East, it is crucial to
ensure that educational opportunities reach
children, youth, and adults in fragile states.
Without adequate financing for education in
conflict-affected areas, it will be impossible to
provide equitable learning opportunities for
all.

5. Increase funding for safe and secure
education: Given the conflict and crisis
affecting many areas, particularly the North-
East, it is crucial to ensure that educational
opportunities reach children, youth, and
adults in fragile states. Without adequate
financing for education in conflict-affected
areas,itwillbe impossible to provide equitable

learning opportunities for all.

m Improving Aid Effectiveness
through Better Coordination in State's
Education Sector: The Ministry of
Education must lead efforts to enhance
the coordination of resources from all
donor partners to ensure that funding is
effectively allocated to priority
education projects. This coordination
will reduce duplication and streamline
efforts toward achieving the state's
education goals. The Ministry of
Education, working closely with all
stakeholders, should ensure that
projects complement each other,
leveraging both domestic and external
finance for maximum impact. Donors
should adhere to aid effectiveness
guidelines, ensuring that their
development cooperation is well

harmonized withlocal plans.

6. Invest in Teachers' Professional
Development: State governments
should significantly raise budget
allocations for teacher training and
professional development to ensure
that all teachers receive continuous,
high-quality training. This will bridge
the gap between the existing capacity

andthe actual needs.



State Government should also provide financial and non-financial incentives for
teachers who pursue further training and professional certifications. This will improve
retention rates and promote a culture of excellence.

7. Improve School Supervision: Allocate more resources to school supervision,
ensuring regular and effective inspections to monitor teacher performance, adherence
to curricula, and the overall learning environment. Implement digital monitoring
systems to track school attendance, teacher performance, and student outcomes. This
will increase transparency and reduce absenteeism. Provide training for education
managers and inspectors to enhance their skills in school supervision and
accountability.

8. Strengthen School Safety by increasing Investment in Security Infrastructure:
States should allocate adequate funds to secure school facilities with fencing, security
gadgets, and early warning systems. This will ensure a safer learning environment. It is
also encouraged to stablish and strengthen community-based committees to support

schools in enhancing safety and managing crisis situations.

Reference:
« State Budget Publications — Bauchi, Borno, Yobe, Adamawa, Gombe, Taraba States (2021-2024

» State Quarterly Budget Performance Reports - Bauchi, Borno, Yobe, Adamawa, Gombe, Taraba
States (2021-2024
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ADVOCACY ASKS:

Domestication and implementation of the
Nartional Policy on Safety, Security and
Violence-free Schools (NPSSVFS) in
Bauchi, Yobe and Borno.

Increased budgetery release and
performace in education for Infrastructure
and school training on disaster and risk
reduction, in Bauchi, Yobe and Borno.

Want To Speak To Us?
Contact: 07036181056, 08122122032,
Bauchi Address: Ambassador Crecent, New GRA, Email: mfo@you nglead ersnet.org
Western Ring Road, Bauchi, Bauchi State.
Nasarawa Address: YMCA Madahills, Adjacent Lafia
Township Stadium, Lafia.

@i www.youngleadersnet.org

-F X @youngleadersn




